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Abstract: Tourist rural play a role important in strengthening economy local, especially in 
areas rich in culture and nature However not enough develop in a way economy. In this 
context, the tourism model based on community (CBT) emerged as approach strategic to 
revitalize sector tourist rural with involving public local in management, so that impact the 
economy can be enjoyed directly by the community local. This study aims to evaluate the 
effectiveness of the CBT model in improving economy rural areas and improve involvement 
community local. Using approach qualitative descriptive, data collected through interview in- 
depth and observation participatory in some village tourism in Indonesia that has 
implementing the CBT model. The results of the study showed that CBT is capable increase 
income community, strengthening independence economy, and maintain sustainability 
culture as well as environment. Although thus, the success of this model is greatly influenced 
by support. policy, skills management community, and engagement active from all over 
element society. The implications of this study indicate that structured implementation of CBT 
can be catalyst for development sustainable economy in the region rural. 

Keywords: community based tourism, rural economic revitalization, rural 
tourism, local economy 
 

 

1. Introduction 

Tourist rural own significant potential to be a driving force economy local, 

especially in areas that have uniqueness culture, beauty nature, and heritage rich 

history, but often not noted on the map development economy national (Smith et al., 

2019; Rodriguez & Lopez, 2020; Kim & Park, 2021). The concept tourist based on 

Community -Based Tourism (CBT) offers approach innovative where society local 

involved active in managing and developing destination tourism, so that results 

economy can be direct felt by the community local. In the Indonesian context, the 

role of tourist rural the more relevant along with increasing interest traveler to 

experience authentic supporting sustainability nature and culture (Yudha et al., 2022; 

Prasetyo & Lestari, 2021; Nugraha & Dewi, 2023). 

With increasing pressure global economy and challenges environment, its 
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importance tourist rural as alternative economy the more feels. Several countries 

have shown success in utilizing tourist as tool revitalization economy, but in 

Indonesia, the implementation of CBT is still face various challenges, including 

limitations infrastructure, lack of capacity community in management, as well as 

the need support strong policies (Wijaya et al., 2021; Kurniawan et al., 2022; 

Saraswati & Nugroho, 2023). Therefore that, this research has urgency high to 

identify factors success that can be applied in Indonesia, while also providing 

guidance for development policy tourist rural based community. 

From the statistical data published by the Indonesian Ministry of Tourism in 

2023, tourism rural experience improvement visits by 20% since implementation of 

CBT in several village tourism. This indicates Power high pull of this model, 

however challenge continued in terms of distribution benefits and support 

infrastructure (Ministry of Tourism, 2023; Arifin et al., 2023; Rahmawati, 2022). As 

data reference, as follows is table development amount tourists and income the 

village that has implementing CBT: 

 

Table 1. The Development Amount Tourists and Income the Village That Has 

Implementing CBT 

Year Amount Tourists (thousands) Income (million) 

2020 15 120 

2021 18 150 

2022 22 180 

2023 27 220 

 
Various studies have highlight impact positive impact of CBT 

implementation on welfare economy local. Studies from Nugraha (2021) and Dewi 

& Rahayu (2022) stated that village managed tourism in a way community can 

improve income public up to 25% per year. However, research also shows that 

insufficiency training management and low infrastructure Supporter Still become 

inhibitor main development of CBT in Indonesia (Darmawan et al., 2020; Sutanto 

& Hermawan, 2021; Putra & Santoso, 2023). 

Although CBT has applied in various village tourism, related research Not 

yet many are studying aspect involvement society and influence support 

government in a way holistic. In addition, many previous studies have focused 

on the effects CBT economy but not yet to study in a way deep How aspect 

socio-cultural can influence the success of this model in Indonesia (Sari & 

Handayani, 2021; Lestari et al., 2022; Pratama, 2023). 

This research offers new approach with combine analysis economic, social 

and cultural in evaluating the success of the CBT model in Indonesia. In 

addition, this study will also consider perspective policies and multi stakeholder 
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engagement, which have not yet been Lots discussed in previous studies (Wijaya 

et al., 2023; Sutrisno & Mahendra, 2022; Fatimah & Ardiansyah, 2021). 

This study aims to analyze effectiveness tourist based on community in 

revitalization economy rural areas in Indonesia, at the same time identify factors 

main supporting CBT success in context socio cultural aspects of Indonesia. In 

addition, this research is expected to provide recommendations policies relevant to 

development tourist sustainable rural areas. 

 

2. Method 

This research is qualitative research with approach descriptive. The purpose 

is to describe and analyze effectiveness of tourism models based on community 

(Community Based Tourism/CBT) in improving economy local in the village 

tourism. This approach was chosen to obtain deep understanding about 

dynamics social, economic, and cultural aspects in the implementation of CBT in 

rural areas. 

The population in this study includes all over village tourism in Indonesia 

that has applying the CBT model. Purposive sampling technique was used to 

determine research sample, namely the village tourism that has active CBT 

implementation as well as support from the community local and government 

area. Main sample covers 5 villages tourism spread across several provinces in 

Indonesia, with diverse characteristics related involvement community and 

results economics of CBT. Instrument The main method used in this study is 

guide semi- structured interviews and questionnaires observation. Interview 

designed for digging information depth of various party related, such as 

manager village tourism, figures society and government area. Observation 

sheets are used to record condition physical and interaction social events that 

occur during visit to village tourism, as well as observe direct implementation of 

CBT on site. 

Data were collected through three main techniques: in-depth interviews, 

participant observation, and documentation. Interviews deep done with 

informant the key to getting perspective they about impact of CBT on economy 

local and engagement society. Observation participatory done to observe 

implementation direct CBT in the village tourism, while documentation is used to 

collect secondary data like report activities, reports finance, and policy related. 

Research procedure begins with stage preparation, namely the selection 

location samples and development research instruments. Furthermore, 

researchers do visit field to village tour to do interviews, observations, and 

secondary data collection. After the data is collected, the researcher carries out 

data verification and validation processes with triangulation sources, namely 

comparing data from interviews, observations, and documentation to ensure 

http://gtir.polteksci.ac.id/


28 Journal of Halal Tourism, Volume 1 No 1, December 2024, pp. (25-32) 

Available online a http://gtir.polteksci.ac.id 

 

 

consistency information obtained. 

Data analysed use technique analysis thematic, which aims to identify 

themes main related with success and challenges Implementation of CBT in the 

village tourism. Analysis process covering coding, categorization, and data 

interpretation stages to find significant patterns. The results of this analysis are then 

made into basis for compiling relevant recommendations for development policy 

tourist based on communities in rural areas of Indonesia. 

 

3. Result & Discussion 

The Economic Impact of Community-Based Tourism on Village Community 
Income 

This study shows that the implementation of community-based tourism 

(CBT) has contributed significantly to increasing the income of rural communities. 

Studies conducted in tourist villages that were the research samples showed that 

household income in tourist villages increased by an average of 30% after the 

implementation of CBT. This is in line with the findings of Prasetyo et al. (2020), 

which revealed that CBT allows communities to take part in economic activities 

that were previously dominated by outsiders. In addition, Smith et al. (2021) 

emphasized that additional income from local tourism activities provides better 

economic resilience for communities during economic crises. 

 

Table 1. Improvement Village Income Before and After CBT (Prasetyo et al., 2020). 

Year Income Before CBT (million) Income After CBT (million) 

2020 50 75 

2021 60 85 

2022 70 95 

2023 80 110 

 
In addition to individual income, this increase also has an impact on overall 

village income. According to data from the Ministry of Tourism, CBT's 

contribution to the village economy is reflected in the allocation of larger funds 

for improving public facilities (Kemenpar, 2023; Yudha & Lestari, 2022). These 

results indicate that CBT serves as an instrument to strengthen economic 

independence and long term sustainability. 

 

The Influence of Community-Based Tourism on Increasing Social Participation 

Active community participation in community-based tourism management has 

created strong social dynamics. Several studies have shown that community 

involvement in CBT strengthens the sense of ownership and responsibility for 

the local environment and culture (Rodriguez & Lopez, 2020; Kim & Park, 2021; 
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Arifin & Dewi, 2022). This can be seen in the results of observations, where local 

residents are involved in various activities, such as tour guiding, handicraft 

production, and homestay services. 

This social participation not only increases community capacity but also 

strengthens social cohesion. For example, Nugraha et al. (2021) revealed that CBT 

is an effective medium for village communities to collaborate, resolve conflicts, 

and manage local resources together. This is in line with Prasetyo et al. (2021) who 

stated that CBT increases the sense of solidarity and collectivity among local 

communities.  

 

Obstacles and Challenges in Implementing Community-Based Tourism 

Although CBT provides many benefits, its implementation in Indonesia 

faces various challenges, especially in terms of policy support, infrastructure, and 

community management capacity. According to Saraswati et al. (2021), limited 

infrastructure is one of the biggest obstacles in attracting tourists sustainably. In 

several tourist villages, accessibility and basic facilities such as sanitation and 

transportation are still major problems (Dewi & Lestari, 2021; Putra & Santoso, 2022; 

Prasetyo, 2023). 

 

Table 2. Constraints to CBT Implementation in Tourism Villages (Saraswati et al., 2021). 

Constraint Factors Percentage of Tourist Villages Experiencing (%) 

Infrastructure 70 

Policy 50 

Human Resources Capacity 60 

 
In addition, this study found that management skills at the community level 

still need to be improved. Most villagers do not have experience in managing 

tourism businesses so they often face difficulties in meeting tourist expectations. 

According to the studies of Darmawan et al. (2020) and Setiawan & Fatimah 

(2022), training and capacity building are important aspects that must be 

considered to ensure the sustainability of CBT. 

 

The Role of Policy Support and Multi-Stakeholder Partnerships in the Success of 
CBT 

Strong policy support is one of the factors that greatly influences the success of 

CBT. This study shows that tourist villages that have policy support from the local 

government are better able to develop their tourism potential and attract more 

tourists (Prasetyo et al., 2021; Kurniawan & Saraswati, 2022; Nugraha et al., 2023). 

Some policies that support CBT include subsidies for infrastructure development, 

management training, and tourism promotion. 
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The following diagram shows the increase in visitors to tourist villages that 

received government policy support compared to those that did not. In addition 

to policy support, multi stakeholder partnerships between the government, private 

sector, and local communities play an important role. Arifin et al. (2022) showed 

that collaboration with the private sector in the form of investment and promotion 

can expand market accessibility for CBT. This is supported by Yudha et al. (2023), 

who found that tourist villages that involve the private sector in developing tourism 

infrastructure have higher visit rates than villages that do not partner. 

 

Implications of Community-Based Tourism for Cultural and Environmental 
Preservation 

CBT not only impacts the economic and social aspects, but also on cultural and 

environmental preservation. Observations and interviews with local communities 

show that community-based tourism encourages communities to preserve their 

culture and traditions as tourist attractions (Dewi & Nugroho, 2021; Saraswati & 

Prasetyo, 2022; Sutrisno et al., 2023). For example, the community in one of the 

tourist villages continues to revive traditional ceremonies as part of the cultural 

attractions for tourists. 

On the other hand, CBT also encourages the community to care more about the 

surrounding environment. A study by Nugraha (2022) shows that community-based 

tourism management contributes to reducing environmental impacts through 

recycling and water conservation initiatives. Likewise, Smith et al. (2023) revealed 

that successful CBT always pays attention to sustainability aspects, both socially and 

ecologically. 

 

4. Conclusion 

This study concludes that the community-based tourism (CBT) model has 

an important role in revitalizing the rural economy in Indonesia. Through direct 

community involvement in tourism management, CBT is able to increase 

household and village incomes, and strengthen community economic 

independence. This study shows that tourism villages that implement CBT 

experience significant and sustainable economic growth, as seen in increased 

community income and the development of public facilities supported by 

tourism profits. These findings underline that CBT not only provides financial 

benefits but also creates opportunities for communities to develop new skills and 

strengthen social cohesion. 

In addition, the study identified challenges that still need to be addressed, 

especially in terms of infrastructure, management skills, and stronger policy 

support. While the positive impacts are evident, the success of CBT is highly 
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dependent on government policy support and multi-stakeholder partnerships 

involving the private sector. This support has been shown to increase tourist 

visits and encourage the preservation of local culture and environmental 

sustainability in rural areas. Thus, the study confirms that the development of 

structured CBT supported by appropriate policies can be a catalyst for 

sustainable rural economic development in Indonesia, while providing a model 

that can be adapted by other villages. 
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